
Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil

GRF COMMITTEE OF THE GOLDEN RAIN FOUNDATION MEDIA AND
COMMUNICATIONS COMMITTEE

Monday, April 16, 2018 - 1:30 PM
Laguna Woods Village Community Center Board Room 24351 El Toro Road

NOTICE OF MEETING AND AGENDA

1. Call to Order

2. Acknowledgement of Media

3. Approval of the Agenda

4. Approval of Meeting Report-Wednesday, March 14, 2018

5. Chair's Remarks

6. Member Comments (Items Not on the Agenda)

7. Director's and Staff Forum

CONSENT: - All matters listed under the Consent Calendar are considered routine and
will be enacted by the Committee by one motion.  In the event that an item is
removed from the Consent Calendar by the Chair of the Committee, such item(s)
shall be the subject of further discussion and action by the Committee. 

REPORTS:

8. Broadband Update-Chuck Holland
a. ProForma Operating Statement

b. Subscriber Counts

c. Analog Conversion Schedule

d. Lutheran Church Internet Update



Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil

9. Contract Renewals-Chuck Holland
a. Contract Renewals Report

10. Marketing and Communications Report-Eileen Paulin
a. Marketing and Communications Activities Report-Heather

Rasmussen

b. Village Breeze-Eileen Paulin

c. Thrive Project-Beth Perak
-Instagram-Heather Rasmussen

d. Staffing Updates-Eileen Paulin

11. Tours and Orientation-Eileen Paulin
a. Docent Tours

b. New Resident Orientation

12. Communication Plan-Eileen Paulin

ITEMS FOR DISCUSSION AND CONSIDERATION:

13. Broadband, Village Television and Media 55 Logos
Broadband, Village Television and Media Services 55 Logos

ITEMS FOR FUTURE AGENDAS

14. Placing a Digital Display at Clubhouses

CONCLUDING BUSINESS:

15. Committee Member Comments

16. Date of Next Meeting--Monday, May 21, 2018 at 1:30 p.m. in the Board Room

17. Adjournment
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STAFF REPORT 

DATE: April 16, 2018 

FOR:  Media & Communication Committee 

SUBJECT: Broadband Services Update 

RECOMMENDATION 

Receive and file report. 

BACKGROUND 

Regular monthly reports are submitted to Media & Communications Committee (MACC) for 
review.  The Broadband Services Subscriber Accounts report is Attachment 1 and the 
Broadband Expenses and Revenue/Operating Statement is Attachment 2.  The phase three 
Analog Conversion Schedule is Attachment 3. 

DISCUSSION 

The Broadband Services Division, including TV Operations, TV Studio, Media Services, High-
Speed Internet, and Digital Services, are part of the Information Technology Department. 
Chuck Holland, Information Technology Director, will be providing Broadband Services 
updates on an ongoing base.  

FINANCIAL ANALYSIS 

None 

Prepared By: Chuck Holland – Information Services Director 

Reviewed By: Eileen Paulin – Communications Director 

ATTACHMENT(S) 
Attachment 1: Broadband Services Subscriber Accounts  
Attachment 2: Statements of Expenses and Revenues/Operating Statement 
Attachment 3: Analog Conversion Schedule Phase 3 
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Revenues:
Non-Assessment Revenues:
Merchandise Sales
41503500 - Merchandise Sales - Broadband $4,575 $0 $0 $0 $4,575 $3,564

Total Merchandise Sales 4,575 0 0 0 4,575 3,564

Broadband Services
45001000 - Ad Insertion 0 0 120,756 0 120,756 108,332
45001500 - Premium Channel 66,234 0 0 0 66,234 91,666
45002000 - Cable Service Call 13,220 0 0 0 13,220 15,000
45002500 - Cable Commission 3,316 0 0 0 3,316 7,166
45003000 - High Speed Internet 0 0 0 253,553 253,553 225,220
45003500 - Equipment Rental 270,446 0 0 2,800 273,246 260,666
45004000 - Video Production 0 6,075 0 0 6,075 10,832
45004500 - Video Re-Production 0 293 0 0 293 540
45005000 - Message Board 0 2,875 0 0 2,875 3,332
45005500 - Advertising 0 5,684 0 0 5,684 8,332

Total Broadband Services 353,216 14,927 120,756 256,353 745,252 731,086

Miscellaneous
47001500 - Late Fee Revenue 877 0 0 0 877 1,666

Total Micellaneos 877 0 0 0 877 1,666

Total Non-Assessment Revenue 358,668 14,927 120,756 256,353 750,704 736,316

Expenses:
Employee Compensation
51011000 - Salaries & Wages - Regular 74,937 56,691 37,364 1,397 170,389 194,334
51041000 - Wages - Overtime 1,860 1,148 611 7 3,626 540
51061000 - Holiday & Vacation 8,474 7,569 1,233 214 17,490 6,901
51071000 - Sick 2,397 1,625 350 0 4,372 5,629
51091000 - Missed Meal Penalty 100 348 24 2 474 250
51101000 - Temporary Help 0 0 0 0 0 166
51981000 - Compensation Accrual 6,639 5,979 (2,373) 452 10,697 1,664

Total Employee Compensation 94,408 73,360 37,209 2,072 207,049 209,484

Compensation Related
52411000 - F.I.C.A. 6,423 4,941 2,910 121 14,395 15,825
52421000 - F.U.I. 415 238 84 4 742 601
52431000 - S.U.I. 3,668 2,107 742 39 6,556 3,005
52451000 - Workers' Compensation Insurance 6,183 5,521 463 87 12,254 17,188
52461000 - Non Union Medical & Life Insurance 8,680 7,107 1,926 92 17,804 22,590
52481000 - Non-Union Retirement Plan 2,278 1,631 1,583 0 5,493 8,010
52981000 - Compensation Related Accrual 1,213 1,226 692 82 3,212 266

Total Employee Compensation and Related 28,860 22,771 8,399 425 60,456 67,485

Materials and Supplies
53001000 - Materials & Supplies 7,016 1,451 308 12 8,787 7,572
53004000 - Freight 274 0 0 0 274 0

Total Materials and Supplies 7,291 1,451 308 12 9,061 7,572

Utilities and Telephone
53301000 - Electricity 19,488 0 0 0 19,488 27,100

Total Utilities and Telephone 19,488 0 0 0 19,488 27,100

Legal Fees
53401500 - Legal Fees 0 0 0 0 0 666

Total Legal Fees 0 0 0 0 0 666

Outside Services
53601500 - Credit Card Transaction  Fees 4,364 0 942 0 5,305 1,500
53602500 - Licensing Fees 0 0 0 0 0 17,648

Golden Rain Foundation of Laguna Woods
Proforma Broadband Services Summary of Operations

2/28/2018
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53704000 - Outside Services 40,022 4,929 350 0 45,300 27,914

Total Outside Services 44,385 4,929 1,292 0 50,606 47,062

Repairs and Maintenance
53701000 - Equipment Repair & Maint 20,896 0 0 0 20,896 11,046

Total Repairs and Maintenance 20,896 0 0 0 20,896 11,046

Other Operating Expense
53801000 - Mileage & Meal Allowance 0 0 357 0 357 1,308
53801500 - Travel & Lodging 0 0 3 0 3 1,656
53802000 - Uniforms 264 0 0 0 264 500
53802500 - Dues & Memberships 0 0 0 0 0 506
53803000 - Subscriptions & Books 0 0 0 0 0 16
53803500 - Training & Education 0 0 0 0 0 1,090
53901500 - Volunteer Support 0 0 0 0 0 16
54002500 - Filing Fees / Permits 86 0 0 0 86 0
54502500 - Cable Promotions 0 0 552 0 552 582

Total Other Operating Expense 350 0 912 0 1,262 5,674

Property and Sales Tax
54301500 - State & Local Taxes 329 21 0 0 350 40

Total Property and Sales Tax 329 21 0 0 350 40

Cable Programming/Copyright/Franchise
54501000 - Cable - Programming Fees 785,238 0 0 0 785,238 766,666
54501500 - Cable - Copyright Fees 7,177 0 0 0 7,177 6,666
54502000 - Cable - Orange County Franchise Fees (19,874) 195 1,340 0 (18,338) 35,048

Total Cable Programming/Copyright/Franchise 772,541 195 1,340 0 774,076 808,380

Uncollectible Accounts
54602000 - Bad Debt Expense (541) 0 0 0 (541) 5,580

Total Uncollectible Accounts (541) 0 0 0 (541) 5,580

Total Expenses 988,007 102,727 49,460 2,508 1,142,702 1,190,089

Net Revenue/(Expense) ($629,339) ($87,801) $71,296 $253,845 ($391,998) ($453,773)

Golden Rain Foundation of Laguna Woods
Proforma Broadband Services Summary of Operations

2/28/2018
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Important Notice 

ANALOG and HDTV Channel CHANGES 

On July 9, 2018 the following channels will ONLY be available with a digital device: 

 Hallmark Channel Ch. 48 
 TNT Ch. 53 
 Oprah Winfrey Network (OWN) Ch. 62
 Lifetime Ch. 65 
 FX Ch. 67 
 Turner Classic Movies (TCM) Ch. 68
 TBS Superstation  Ch. 73 

If you already lease a digital device:  No action is required. 

If you have a HDTV without a digital device, perform a channel scan to remove duplicate channel 
numbers. 

Any Questions Call 949.837.2670 

Agenda Item # 8 
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Lutheran Church Conduit Estimates 10k to 15k
Cost Esitmates Length Amount
Labor 6,000.00$   
Coax Cable 625' 2,000.00$   
Conduit 300' 1,000.00$   
Connectors 100.00$   
Cable RG11 100' 50.00$     
Taxes ?
Shipping ?
Permits ?
Title ?
Survey ?
Easements ?
Total Estimate 9,150.00$   
Monthly Service Fee 200.00$   

Lutheran Church Available Services
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STAFF REPORT 

DATE: April 16, 2018 

FOR:  Media & Communication Committee 

SUBJECT: Contract Renewals 

RECOMMENDATION 

Receive and file the report 

BACKGROUND 

The GRF Information Services Department oversees the operations of the Community’s cable 
system which includes, but is not limited to, coordinating programming agreements, launching 
new products and services, and managing cable equipment.  

DISCUSSION 

Broadband Programming fees on the rise as the Cable industry struggles to maintain 
subscribers and pass on costs to independent operators.  Unfavorable negotiations with CBS 
and other rate hikes are impacting financials negatively.  Programming fees will continue to 
exceed budget throughout 2018, but will be adjusted for in the 2019 budget.  Contingency 
funds have been set aside from reserves to cover operating cost overruns in 2018. 

NBC Universal contract set to expire at the end of 2018.  NCTC will be handling the 
negotiations for all of their independent cable operators.  Originally NBC Universal was 
budgeted for a 10% increase in programming fees.  However, initial negotiations are leaning 
towards 20%.  This will be addressed and accounted for in the 2019 Broadband Services 
budget. 

2018 PROGRAMMING COSTS YEAR TO DATE 

Period Actual  Budgeted  Variance % 

January – February    $785,237 $766,666 (18,571) (2.42%)        

FINANCIAL ANALYSIS 

See above. 

Prepared By: Paul Ortiz, Television Services Manager 

Reviewed By: Chuck Holland, Information Services Director 

ATTACHMENT(S) 
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STAFF REPORT 
___________________________________________________________________ 

For:  GRF Media & Communications Committee 
Date:  April 16, 2018 
Subject: Marketing and Communication Report – March 2018 
______________________________________________________________________ 

RECOMMENDATION 

Receive and file report. 

BACKGROUND 

Media and Communication staff prepares a monthly report for MACC. This report 
includes, but is not limited to, Docent Tour Attendance, New Resident 
Orientation Attendance, Media Acknowledgments, Village Breeze Analytics, 
Communications Tracking, Website Traffic, and Social Media Analytics. 

DISCUSSION 

Docent Tours  

In March, there were 219 in attendance (11 tours). When asked, “How did you learn 
about the Village?” 160 said research/Internet, 28 were residents, two were referred by 
a friend or relative, four were referred by a realtor, and 19 were “other.” 

New Resident Orientation Meetings 

New Resident Orientation Attendance 
March 2018 

Third 27 
United 22 

Media Acknowledgements 

Source Date Subject 
OC Register 03/06/2018 Blind inventor sets sights on preventing fatal falls 

with cane hybrid 

Agenda Item # 10 
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Users

15,858
-4.6%

Sessions

28,593
-0.2%

Avg. Session Duration

00:02:59
 2.9%

Landing Page Page Title Sessions

1. / Home | Laguna Woods Village 12,416

2. /amenities/clubs/golf-club-womens-nine-h… Golf Club - Women’s 9 Hole | Laguna Woo… 1,160

3. /neighborhoods/�oorplans Floorplans | Laguna Woods Village 710

4. /residents Residents | Laguna Woods Village 676

5. /amenities/media-services/village-television Village Television | Laguna Woods Village 627

6. /amenities/clubs/chinese-american-club Chinese American Club - 拉谷娜山莊華人… 573

7. /amenities/golf Golf | Laguna Woods Village 510

8. /contact Contact | Laguna Woods Village 448

9. /amenities/clubs Clubs | Laguna Woods Village 401

10. /amenities/clubs/golf-club-womens-18-hole Golf Club - Women’s 18 Hole | Laguna Wo… 369

11. /amenities/media-services/cable Cable TV | Laguna Woods Village 300

12. /careers Careers | Laguna Woods Village 297

13. /residents/resident-services Resident Services | Laguna Woods Village 279

14. /neighborhoods Neighborhoods | Laguna Woods Village 242

15. /article.cfm?id=6610 | Laguna Woods Village 224

▼

33 11,76411,764

City Sessions New Users

1. Laguna Woods 11,764 2,398

2. Los Angeles 1,963 1,102

3. Irvine 1,124 617

4. San Diego 1,098 525

5. Mission Viejo 633 301

6. Lake Forest 604 281

7. Laguna Niguel 491 245

8. Santa Ana 467 225

9. Laguna Hills 369 140

10. (not set) 362 266

▼

Analytics Dashboard
Mar 1, 2018 - Mar 31, 2018 ▼

% New Sessions

41.49%
-5.2%

Pages / Session

3.41
 0.7%

Bounce Rate

44.12%
-1.9%

desktop mobile tablet

15.5%

27.1% 57.5%

Avg. Page Load Time (sec)

Mar 1 Mar 4 Mar 7 Mar 10 Mar 13 Mar 16 Mar 19 Mar 22 Mar 25 Mar 28 Mar 31
0

10

female male

46.7%
53.3%
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 STAFF REPORT 

DATE: April 16, 2016 
FOR:  Media & Communication Committee 
SUBJECT: Broadband, Village Television and Media Services 55 Logos 

RECOMMENDATION 
Select Logos for use by Village Media Services. 

BACKGROUND 
The current Laguna Woods Village television station name and logo are out of date, as the 
television station is no longer exclusively on channel 6. To reflect that the station is now 
offered in high definition, CEO Bradley Hudson announced in this State of the Village that the 
television station name was changed to Village Television.  

DISCUSSION 
The Information Technology (IT) and Marketing and Communications (MarComm) Staff 
worked with GRF’s marketing consultant, Brandtailers, to develop a new logo for the station, 
as well as complimentary logos for Village Media Services (“Broadband”) and Media Services 
55 (cable advertising). 

Brandtailers created three logo families for the committee’s consideration. The logos were 
considered at the March 13, 2018 Media and Communications Committee (MACC) meeting. 
The committee recommended revisions. The revised logos will be presented at the April 16, 
2018 MACC Meeting. 

Upon selection of logos by the MACC committee, staff will begin implementation of the logo 
immediately and direct GRF’s legal counsel to proceed with trademark registration. 

FINANCIAL ANALYSIS 
None. 

Prepared By: Heather Rasmussen, Senior Public Affairs Specialist 

Reviewed By: Eileen Paulin, Marketing and Communications Manager 
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